S W A N New To Governance

e ) Starting 7*" March 2023
Training School Alliance

This three-session course led by Sally Perkins is aimed at those new to the governor’s role.
Sally Perkins is a National leader of Governance with over thirteen years’ experience as a governor and over twelve years as a Chair of
Governors in a variety of schools across the county. School Improvement is a passion for Sally and she especially loves developing Leadership

and Management in schools.

The training will cover the essential elements of the governor’s role and that of the governing body as outlined in the current Governance

Handbook.
Date Time Topic
Tuesday 7" March 6-8pm | Roles and responsibilities of governors. Clarity of vision, ethos and strategic direction. Holding
2023 the Head Teacher to account for educational performance of the school and its pupils, and the
performance management of staff
Tuesday 13* June 6-8pm | Understanding pupil data, pupil premium and finance
2023
July / Sept 2023 TBC | 6-8pm | Providing effective support and challenge

Cost: £300 per delegate for non-members; SLA secondary £150 per delegate; SLA primary £225 per delegate

Venue: GUTP House, Sponne School, Brackley Road, Towcester NN12 6D)J
Book your place (link)
To find out more email: trainingschool@sponne.org.uk Telephone: 01327 350284 ext. 251
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